Invented for this exercise. Nothing here is real.
Events team — lessons learned knowledge file
Owner: [name of the person who updates this file] Last reviewed: [date] How to use: after an event, add proposed changes below. A human reviews them. The owner updates this file. Then ask one next-event question to test the file.
Standing checklist before kickoff 1. Confirm registration export is closed before seating work starts. 2. Keep invitation drafting separate from post-registration cleanup. 3. Export or self-mail from the registration tool → Copilot → paste back yourself. No connector. 4. Check one figure by hand on every sheet Copilot changes.
Lessons from recent invented events - Event X (invented): name badges printed before the final export caused reseating. Reminder: wait for the closed export. - Event Y (invented): robotic invitation tone. Reminder: draft, then Tone Editor, then paste back.
Proposed changes waiting for owner review - (empty — paste new proposals here after each event)
Test question for next event - “What must we wait for before we print name badges?” Expected from this file: wait for the closed registration export.
